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Data Strategy template 
For TLP public data strategy course. Not for re-use without permission. 
 
Notation 
//denotes where content needs to be added 
//denotes where content needed to be customised 

 
Summary/Preface 
//taken from the corporate strategy 
 
//Insert appropriate strategic aims here 
 
//insert details of why data is important to make that strategy successful 
 
The strategy therefore sets out a framework to make the best use of our data at the lowest 
possible cost.  This combines the need for agility and flexibility with the efficient and effective 
management of the data asset. 
 
Outcomes of this approach include: //taken from the FIRST workshop. Bullets below are 
EXAMPLES and should be replaced by workshop output 
 

• Quality student experience – //examples: timetabling 
• Efficiency: collecting data once but using it many different times without cleansing or 

extensive manipulation  
• Effectiveness: linking across multiple systems to see dependencies and connections 
• Risk management: adapting to new regulation. 

To achieve these outcomes we need to manage our data in a different way. Areas for 
improvement are: //taken from workshop. Bullets below are EXAMPLES and should be 
replaced by workshop output 
 

• Speed: to answer questions and make better decisions 
• Certainty: to use the same data for many different purposes 
• Trust:  to ensure compliance with external regulations 

We cannot achieve these without changing our behaviours around data, specifically: : 
//taken from workshop. Bullets below are EXAMPLES and should be replaced by workshop 
output 
 

• Breaking down silos by considering data for the whole university not just local use 
• Stewarding data by understanding what else it might be used for 
• Reporting data quality issues and actively managing the data you use. 

 
To effect that change, there will be a transparent and rigorous approach to data 
management, specifically: //taken from workshop. Bullets below are EXAMPLES and should 
be replaced by workshop output 
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• Clear roles and responsibilities around data  
• Visible data quality monitoring and a published report/resolution process 
• Agreed definitions around the most important data we use 
• Creation of venues to have a purposeful conversation around data 
• Tools to manage data more effectively. 

 
The key to thinking about our data differently is an understanding that data is everyone’s 
opportunity, not a problem for a few.  
 
The remainder of this document sets out the strategy to achieve these goals.  
 
Scope and reach 
This policy is applicable to: 

• All UNIVERSITY OF XXXX staff including permanent and fixed term employees, 
contractors, consultants, and temporary staff 

• Third party organisations with access to University data material  
• Structured and unstructured data. //focus on structured 
• Institutional data in all its forms, including student, research //do we need to explicitly 

say not outcome data? finance, HR, and estates data.  
 

Status and Effective Date 
Approved by //DG committee that has been setup? And when? 
It will be reviewed //when- suggest 1 year. Suggestions for improvement, clarifications and 
publication schedules should be emailed to: //whom + email address. 
 
Vision for data 
//example text, needs to be tweaked for each university 
The Higher Education sector is entering turbulent times with the changing nature of both 
markets and regulation. The pace of change is accelerating, and our university is well placed 
to take advantage of opportunities created by this change. The effective and efficient 
management of data is a vital component underpinning this success both now and in the 
future.  
 
Data held and used by UNIVERSITY OF XXXX underpins that success in all areas: 
teaching, research, operational activities and decision making. Data is always managed in 
some way, but without a published strategy and a supporting governance framework, it 
cannot be anything but poorly managed //this might be a little strong. Lack of coordination 
means it is likely to resides in silos, not align with the University’s objectives, be hard to find 
and harder still to analyse.  
 
//Most universities want this explicitly covered but you need to confirm? With a regulator who 
aims to be ‘data driven’ and the rising pace of change requiring data to be readily available 
at a high level of confidence, this is unsustainable. To rise to the challenge, we must 
sustainably find ways to make better use of our data. 
 
The goal therefore must be to manage the university’s data as a differentiator. It 
differentiates our student experience, differentiates our operating cost model and 
differentiates our ability to make fast but evidence-based decisions.  
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A second goal must be to explicitly and visibly improve the data capability of staff. This is a 
combination is sustaining long term trust in shared data, and the skills to best exploit it. 
Much of the improvement in how data is managed is based on changes in behaviour, that 
themselves are informed by a deeper understanding of how data is used across the 
university. 
 
The outcomes from this strategy will be measured by an improvement in that data asset. In 
the short to medium term, this will be assessed by the usefulness of the data being driven up 
with the cost of managing going in the opposite direction. In the longer term, data will be 
positioned as a key differentiator against our sector peers, so providing measurable 
advantages across //taken from workshop 
This strategy is based on a set of principles summarised below: : //taken from workshop. 
Bullets below are EXAMPLES and should be replaced by workshop output 
 
 
Data is a valued university asset 
• Data collected and used by the university is a critical resource, central to our success. It 

is considered and valued in the same way, as other valued assets such as people, 
Intellectual Property rights //do we want to mention research specifically? buildings or 
money.  

• Data should be considered as belongs to the university, not to the individual. Therefore, 
it is managed on behalf of the university by everyone interacting with it. 
 

Data is managed 
• Data will be managed from identification of need, creation or collection, storage, sharing, 

protection, and use taking account of value and risk. 
• Our culture will support the good practice management of data throughout its lifecycle, 

specifically:  
o appropriate availability, integrity, and avoidance of loss  
o continuity across change i.e. technology upgrades, business process 
o clarity on who is responsible, while ensuring all individuals are appropriately 

skilled. 
 

Data is fit for purpose 
• Data will need the right quality for intended use. It is not required to be perfect, only that 

it is the right quality for its intended use and that its quality characteristics are pragmatic, 
appropriate and transparent. 

• This quality should also be regularly monitored with simple to understand indicators, and 
interventions made to ensure the data remains fit for purpose.  

 
Data is standardised, comparable and linkable 
• Standardisation within the university will incorporate structured information such as 

dataset definitions, and unstructured information such as reference data. 
• The university should adopt sector standards and exploit authoritative sources of 

information where appropriate. This will involve working with other Higher Education 
Providers (HEPs), sector bodies and government 
 

Data is secured and subject to risk management  
• The integrity of data is assessed, monitored and managed by applying the university’s 

risk appetite within context of the dataset. // is this next sentence too much of a policy 
statement not a strategy? The university takes responsibility to develop ensuring that the 
policies, processes and controls needed to manage information to meet regulatory, legal, 
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risk and operational requirements. University specific answer 
• The benefits of sharing data should be balanced against both the possible risks and 

sensitivities, and the cost of internal or external publication. 
 
Data is made accessible and available 
• The default accessibility of data is open so it can be made available to the maximum 

number of people for the greatest number of uses.  
• However, this availability must to be considered in terms of proportionality and need. 
 
Data Management operating model 
//this is the data management TOM. Not every strategy will have an operating model 
 
Data Management will be implemented by the //group accountable to the //group. The 
//group includes representation from //who and why. Day-to-day implementation will be led 
by the //role or person, based in the //unit or group. 
 
Data owners and stewards will be designated. These roles are not new posts. They are a 
formalisation and extension of existing good practice, a recognition that a coordinated 
approach is needed to manage data quality across the university and a set of processes to 
manage the interactions between the roles.  
 
Data owners, stewards, producers and consumers will work together in a data management 
Community of Practice to discuss and resolve issues requiring shared understanding and 
judgement across a number of areas as show below:  
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A Data Owner is accountable for the quality of the data they own. They are senior 
stakeholders with decision making powers and the resources to authorise data quality 
initiatives. 
 
To assist them with their responsibilities Data Owners are supported by Data Stewards.  
 
Data Stewards 
A Data Steward is responsible for the quality of data in one or more datasets. They are 
stakeholders with the expertise and capacity to carry out data quality activities as requested 
by the Data Owner.  Data Stewards assist in delivering the responsibilities of their Data 
Owners and may work with one or more Data Producers to do so. 
 
Data Producers  
Data producers are people who create, amend, or analyse institutional data. All members of 
staff will have this role at some point, at least with respect to their own personal data. 
However, some members of staff will have significant job elements relating to data and will 
need to be clear about the expectations for delivery of these tasks.   
 
Data Consumers 
Data Consumers are people who use the institutional data. These may be members of the 
University or external stakeholders.  
 
Related polices and codes of practice 
This policy recognises the university has many published documents relating to data. These 
will be harmonised and integrated to ensure a good fit between this policy and the others.  
 
They can be considered as part of a ‘policy universe’ including: 

• External 
o //these are from my standard template  
o GDPR (from 25 May 2018) and the Data Protection Action 
o Fundraising Code of Practice 
o Open Data Concordat 
o RCUK Open Data Policy 
o Guidelines for returns to REF, SLC, UKVI, HESA, OfS, etc.  
o CMA regulations 
o Freedom of Information Act 

• Internal 
o //A few generic ones 
o Information Security  
o Records Management Policies  
o Code of Practice for Research 
o Research Data Management Policy 
o Research Data Storage Policy 
o Data Protection Policy.  

 
Contact 
For more information on this policy, or other concepts discussed in this document, please 
contact //who 
 
Glossary 
// will require updating once we’ve agreed what’s in the draft 
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Data Dictionary 

A Data Dictionary is a central record of the data used 
and produced by the university. It contains business 
definitions as well as details about the data including 
who the Data Owner is, whether the data contains 
personal data, what it is used for and what the data 
retention period is for that data. 

Data Management 

Data Management is defined as the exercise of 
authority, 
control and shared decision making over the 
management of data assets.  The primary purpose of 
Data Management is to monitor and improve the quality 
of data. 

Data Quality 
The degree to which data is accurate, complete and 
appropriate with all requirements and business rules for 
a given use. 

Data Quality Standards Business rules that describe the standard the data 
needs to be for its intended use.  

Data Set An organised or related collection of data. 

Materiality 

Data is material if it is relied on for making decisions 
impacting 
• students – issues have a serious negative impact on 

one student or a less significant impact on many 
students 

• the financial results – issues result in a material 
direct or indirect loss 

• regulatory requirements – issues result in an 
informal or formal investigation, or censure by a 
regulator 

• reputation – issues damage the reputation of the 
University and impact ability for normal operations. 
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